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KIWA HAS DEVELOPED A NEW TRAINING SEMINAR TO ANSWER THE NEED IN NUMEROUS EUROPEAN
COUNTRIES FOR A CERTIFICATION SCHEME THAT ENSURES COMPLETE COMPLIANCE WITH EU LEGIS-
LATION CONCERNING PRODUCTS AND MATERIALS USED IN CONTACT WITH DRINKING WATER AND
THE PROCESSES BY WHICH THOSE PRODUCTS ARE MADE. MANY EUROPEAN COUNTRIES HAVE SOLID
APPROVAL SCHEMES IN PLACE TO ENSURE PRODUCT AND MATERIAL SAFETY, BUT LACK ADEQUATE
COVERAGE OF THE UNDERLYING PRODUCTION PROCESSES. THE NEW KIWA SEMINAR HAS BEEN DE-

HOW TO IMPLEMENT ARTICLE 10 OF
THE DRINKING WATER DIRECTIVE

Easy

The objective of the new seminar is to familiarise par-
ticipants with all the many scientific and organisational
aspects of the acceptance of products and/or materi-

HE ATA SYSTEM

European legislation imposes strict requirements for
products and materials that come into contact with
drinking water as well as for the processes by which
those products are manufactured. Most European
countries do not yet have a programme in place that
ensures these requirements are met. One of the lead-
ing European countries in this field is the Netherlands
and in the Netherlands Kiwa has been at the forefront
of developments for many years. The widely known
Dutch ATA system — Attestation Toxological Aspects
— was co-developed by Kiwa in the 70s and today

is perhaps the best example of a full certification
scheme in this complex and sensitive field. Kiwa has
thus far made its experience available for Bulgaria,
Romania and, since recently, Portugal. The strength of
the ATA scheme is that it covers both actual products
or materials that come into contact with drinking
water and the processes by which those products or
materials are manufactured. The first step in the ATA
auditing programme is an analysis on paper of the
chemical consistency of the products and materials
on the basis of limit values laid down in EU regula-
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tions for various substances. This part of the audit is
strictly confidential, as it requires manufacturers to
submit detailed data on their products and production
methods. After the paper approval, product and mate-
rial samples are subjected to lab tests.

QUALITY MANAGEMEN

Though the product itself is a certified safe product
after this stage, the ATA scheme goes a step further,
calling for certification of the manufacturer’s quality
management system as well. Thus the product and
the processes of it which is a part are both covered.
"There isn't really another scheme as complete as
ATA, where the certification institute goes back every
year to audit both the products and the processes”,
says Wim van de Meent of Kiwa Certification. “A lot
of European countries have got their product safety
covered, but not the process aspect. ATA is an ideal
basis for full compliance with European legislation,
particularly the well-known Article 10 of the Drinking
Water Directive 98/83/EC.” The new Kiwa training
seminar is an efficient tool for getting acquainted
with the relevant aspects of the approval of products
in contact with drinking water according to European
rules. The seminar is likely to please a lot of players.
Explains Van de Meent, “Sooner or later, every coun-
try in Europe is going to have to comply with Article
10. Because of the proven reliability and complete-
ness of ATA, it makes a lot of sense to attend a semi-
nar based on the ATA approach of the Netherlands.”

More information: wim.van.de.meent@kiwa.nl

ATA is an ideal basis
for full compliance with
European legislation.



FOR HOSPITALITY ENTERPRISES LIKE REGARDZ, KIWA'S

WHILE KIWA IS PERHAPS BEST KNOWN FOR ITS ACTIVITIES IN HARD SEC-
TORS SUCH AS BUILDING AND CONSTRUCTION, ENERGY, WATER AND GAS
AND NUMEROUS OTHER INDUSTRIES, IT ALSO SERVES A CONSIDERABLE
RANGE OF SOFT-SECTOR BUSINESSES. HEALTHCARE IS ATYPICAL EXAM-
PLE, BUT KIWA IS ALSO AT HOME IN THE HOSPITALITY BUSINESS. ONE OF
ITS CUSTOMERS IN THIS FIELD, REGARDZ IN THE NETHERLANDS, IS DUE
FOR A NEW ISO AUDITING ROUND BY KIWA IN JANUARY.

Kiwa's clients in the hospitality and tourism busi-

ness range from a string of Dutch Stayokay hostels
and Tourist Information Offices, locally known as
VVVs, to classy hotels and conference centres like De
Zeeuwse Stromen on the southwest coast of Holland.
“To many players in the hospitality and tourism busi-
ness, quality management is a number one priority.
But as this business centres on services rather than
on products and many organisations have multiple
locations, managing quality is a special challenge”,
says Kiwa’s auditor Sabine Hesdal. Kiwa does not
only perform comprehensive ISO audits for hospitality
and tourism businesses, but can also handle a wide
range of separate assessments and test schemes,
covering the many sides of quality characteristic of
this sector, from fire safety to routing and accessibility
for the disabled.



APPROACH TO QUALITY IS

Styled hotel room in
Regardz Berghotel
Amersfoort.

PRACTICAL APPROACH

With five hotels, eight meeting centers and four event
centers spread across the Netherlands and offering a
total of 7567 bedrooms, 339 meeting rooms and a total
hospitality capacity of two- to three-and-a-half thou-
sand people, it's no wonder Regardz is pleased with
Kiwa’s hands-on practical approach. Says Regardz
quality manager Monique Lommerse, “In our situation
it would be easy to get lost in a jungle of paperwork.
But thanks to Sabine Hesdal’s refreshing approach,
we didn’t. She offered clear guidance in the process
of ISO certification and her first audit brought some
important issues to light that we have since been able
to deal with effectively, such as our supplier assess-
ments and customer response procedures. Kiwa has
been a very practical and understanding partner.” One
of the challenges of managing quality in a hospitality
chain is that a chain is made up of a lot of different
locations. And in the case of Regardz, each location
has deliberately been created with a unique set of
characteristics. “But they all have to be managed and
certified according to a single system. It’s very easy
to accumulate huge amounts of paper to cover every-
thing”, says Hesdal. That pitfall has been successfully
avoided at Regardz. Currently, the organisation has
two files containing its entire quality management
system. One covers all the risk assessment proce-
dures — and in the hospitality and food business they
are almost endless — and the other deals with registra-
tion and issues such as customer satisfaction. “It’s
surprisingly clear and simple”, says Lommerse. “With
Kiwa’s help, we’ve been able to set up the system in
such a way that any Regardz employee can under-
stand it, from the cooks to the cleaners and even the
interns we get. Were hospitality people, you see,
which means we like to get on with our core business
of welcoming our guests and making them feel at
home. A kitchen chef wants to be sure the HACCP re-
quirements and all the other legal issues are properly
covered so he can get on with cooking a great dinner.
Kiwa has enabled us to do that.”

HE MULTI-SITE PRINCIPLE

As a result of this teamwork, Regardz became the
first hospitality chain in the Netherlands to obtain ISO
9001:2000 certification for all of its outlets on the

basis of the so-called multi-site principle this year.
The multi-site principle is an effective answer to the
problem of diverse locations and characteristics. In
the past, each separate outlet obtained its own certifi-

cation for quality management. Not only did that cost
a lot of time and money, it also made it difficult for
Regardz to present itself to large client organisations
unwilling to sit down and have the quality manage-
ment policies of each separate outlet explained to
them. Multi-site certification has changed that. Based
on audits at the main office and at least one third of
the locations in each round, it has enabled Regardz to
channel its quality management into a single, central-
ised system consisting of seven steps that apply to all
of the locations. Auditing is easier and less expensive.
But far more importantly, Regardz can now move
with ease in its main growth market: the market of
big players where hospitality contracts are tendered.
“Large organisations increasingly tend to write out
tenders for hospitality contracts so as to avoid having
to make arrangements for each separate meeting,
conference or hotel visit”, explains Lommerse. “Our
aim as a supplier is to make things as easy as pos-
sible for them. The streamlined quality management
system we now have in place is an important asset

in that respect. All we have to do to convince them of
our quality, is to show them how we manage it. Kiwa
is an excellent partner in all of this.”

More information: sabine.hesdal@kiwa.nl
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Landmark hospitality: the
Regardz Zilveren Toren,
or Silver Tower, designed
by Swiss artist Heinz
Julen, is located next
door to Amsterdam’s
Central Railway Station.
Visitors can choose from
eleven meeting rooms,

a coffeecorner and a
restaurant — all with
breathtaking views of the
Dutch capital.

Monique Lommerse,
group quality coordinator
at Regardz: “Kiwa'’s prac-
tical approach helped us
to noticeably improve
our quality management

system rather than just
giving us a lot of extra
paperwork.”
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NAME-GIVING

simplified

SEVERAL YEARS BACK, KIWA MOVED ITS BOUNDARIES, CHANGING
FROM A TYPICAL DUTCH CERTIFICATION ENTERPRISE INTO A BROADER
EUROPEAN CERTIFICATION INSTITUTE. AS A CONSEQUENCE, OUR
ORGANISATION AND OUR PORTFOLIO HAVE SIGNIFICANTLY EXPANDED.
KIWA DID NOT ACHIEVE THE EXPANSION ENTIRELY ON ITS OWN. A
NUMBER OF TAKEOVERS OF RENOWNED CERTIFIERS, PARTICULARLY
IN GERMANY, ADDED CONSIDERABLE VALUE.

% With the addition of our newest partner, Spain’s
Grupotec Inspeccion y Medio Ambiente (Gima), the
Kiwa family now consists of over thirty companies in
the Netherlands, Belgium, Germany, ltaly, England,
Sweden, China, Spain and Turkey. Inevitably, the
growth of our family has caused some confusion in
the market, as it is not always clear to outsiders that a
particular firm is part of the Kiwa organisation. Kiwa’s board of directors has
therefore decided to simplify both the nomenclature and the legal structure of
the organisation as of January 1, 2009. Our Netherlands-based certification
companies (Kiwa Certificatie & Keuringen, Kiwa Gastec Certification and Kiwa
Inspectie) will be united in Kiwa Nederland BV, while all our other partners will

have the Kiwa family name added to their own names as a prefix. Zemlabor will

become Kiwa Zemlabor, International Cert will become Kiwa International Cert

and so on. The purpose of this simplification is to strengthen the market position

of all Kiwa companies.

CERTIFICATION BRANDS

The company name changes will not affect our service and certification brands,

which will retain their current names simply because of their strong market

reputations. Familiar brand names like Kiwa and Gastec will therefore remain as

they are. The same, naturally, applies to certification brands for which Kiwa has
been licensed, such as Komo, IIP, VCA and so on.

GRUPOTEC INSPECCION Y MEDIO AMBIENTE (GIMA)
Our newest partner is Gima. Gima was founded

in Valencia in 2001 by Spanish engineering firm
Grupotec and has since matured into a renowned
certification agency for the agro-food industry in Spain
and abroad. The company is accre-dited for Global
Gap, IFS, BRC, Naturane, Natursense and the IGP
scheme.

More information: george.mentjox@kiwa.nl

COLOPHON

Kiwa Magazine is issued by Kiwa N.V.

Kiwa improves quality with expert know how.
Kiwa is an independent high quality organization
having as its core business certification and research.
This is being supported by inspection, training and
consultancy. The clients are public utility plants, (local)
government agencies, industry, (business) services
and (international) organizations. Kiwa works for
clients in many industries, but the emphasis is on
water and energy, construction and infrastructure,
mobility, feed & food, safety, environmental care

and personal care.

For more information: www.1kiwa.com.
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